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To: The Metro Mayor and Members of the Combined 
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REPORT OF THE INTERIM EXECUTIVE DIRECTOR OF STRATEGIC 

COMMISSIONING AND DELIVERY 
 

REQUESTED CHANGES TO PREVIOUSLY AGREED SIF PROJECTS 
 
 

1. PURPOSE OF REPORT 
 

1.1 To consider and agree changes requested by applicants in relation to previously 
approved Strategic Investment Fund (SIF) projects. 

 
 

2. RECOMMENDATIONS 
 

2.1 It is recommended that the Liverpool City Region Combined Authority: 
 

(a) Consider and agree the changes requested by the applicant Sefton Council with 
regards to an extension in timescales for the Urban Traffic Control (UTC) project 
as set out in paragraph 3.4-3.8 below; 

(b) Consider and agree the changes requested by Rotunda Skills capital project  as 
set out in paragraphs 3.9-3.13 below;  

(c) Consider and agree the changes requested by St Helens Council to the St Helens 
Connectivity/Lea Green station improvements funded by Transforming Cities as 
set out in paragraph 3.14 – 3.17 below;  

(d) Consider and agree the proposals set out with regards to the Cambridge Road 
Skills Project as requested by Sefton Council at 3.18-3.21 below;  

(e) Consider and agree the changes requested by the applicant Sefton Council with 
regards to the acquisition and demolition of land and property at Bootle Town 
Centre as set out in paragraphs 3.22-3.24 below. 

 
3. BACKGROUND 

 
3.1 Members will recall that in December 2019, a revised change control threshold 

was approved for the LCRCA. This set out the thresholds/criteria to deal with 
changes that may occur in the life of an approved SIF project. 

 
3.2 For ease, the agreed change control criteria is set out below; 



1) Immaterial includes: 
 

a. financial increments up to the greater of £100k or 5% of the value of the SIF 
funding approved; 

 

b. changes in outputs which in the opinion of the Director of Commercial 
Development and Investment (or a nominated delegate) amount to an 
immaterial change; and 

 

c. delays in timing in excess of the original funding end date (for either funding 
and/or outputs) of up to 10%. 

 
Such decisions will be reported to the Combined Authority as part of the SIF 
monitoring arrangements in the quarterly update. 

 
2) Intermediate Changes: 

 

Changes to SIF funded projects that are intermediate in nature to the financing, 
delivery or risk of the proposition approved by the Combined Authority may be 
approved by a Director or the Monitoring Officer and the Treasurer on the 
recommendation of the Internal Investment Panel. This includes: 

 
a. Financial increments up to the greater of £250k or 10% of the value of the 
SIF funding approved; 

 

b. changes in outputs which in the opinion of the Internal Investment Panel 
amount to an intermediate change; and 

 

c. delays in timing in excess of the original funding end date (for either funding 
and/or outputs) of up to 20%. 

 
Such decisions will be reported to the Combined Authority as part of the SIF 
monitoring arrangements in the quarterly update. 

 

3) Material Changes 
 

Changes in excess of the above-mentioned thresholds shall be approved by the 
Combined Authority on the advice of the Internal Investment Panel. If desired, the 
Internal Investment Panel may seek the views of the External Investment Panel in 
considering a change request that may constitute a material change 

3.3 In this period, six changes warrant consideration and determination by the 
Combined Authority, as material changes. 

 
Urban Traffic Control Project (UTC) Key Route Network 

 

3.4 This project is one of the remaining projects that make up the wider Key Route 
Network (KRN) Programme. Since receiving CA approval in March 2018 the 
project has been working towards an upgrade of traffic signals across the City 
Region, moving from analogue communications, which were due to become 
obsolete, to a new digital communications platform. 

  



 

3.5 The project has been Project Managed by Sefton Council, however individual Local 
Authorities have been responsible for a variable level of local delivery. Sefton have 
been collaborating with external providers BT and Siemens for the bulk of the on-
site delivery and hardware provision. 

3.6 The project has made several changes since its inception initially and most notably 

they discovered that the originally anticipated amount of hardware would not be 

required and therefore costs would not be as high as originally anticipated. In July 

2018 the scope of works was reviewed and almost £200,000 was returned to the 

Combined Authority for reallocation. 

3.7 Work has since been affected by the pandemic as in early 2020 BT moved to 
essential works only and effectively ceased all works on this project. This rendered 
the original completion date of March 2020 impossible to achieve. Continued 
disruption to works involving BT and Siemens have continued to hinder progress 
and although extensions to the delivery timeframe have previously been approved 
it has not been possible to complete within the last financial year as expected. 

 

a) Extension to Timelines  

 

3.8 The team at Sefton have continued to work with external providers and partner 
authorities to complete the UTC project. They anticipate the remaining works to 
have been complete by the end of Q1 and request an extension to both practical 
and financial completion to 30th June 2021. This will require approx. £100,000 of 
their original £2.6m budget to be made available from Gainshare to facilitate 
completion. As this overall extension exceeds the 20% threshold it will require 
approval from the Combined Authority as a material change. 

 

Rotunda – Skills Capital Project  
 

3.9 This project forms part of the wider Skills Capital programme and was awarded 
funds via the delegated powers given to the Director of Commercial Development 
and Investment during the December 2019 Combined Authority meeting. The 
project is sponsored by Rotunda Limited and the aim of the project was to bring 
parts of their building back into regular use by embarking on an external/internal 
refurbishment programme. A change to the scope of the project was reviewed and 
approved at the November LCRCA meeting and the project was awarded a further 
£89,689 as prices had increased due to the pandemic. Phasing of work was 
reviewed, and the external refurbishment was due to complete June 2021 with 
Rotunda seeking external funding to complete the internal elements across the 
longer-term M&E period for the project. Outcomes related to learners would not 
have been affected by this. 

3.10 Recent inclement weather and poor weather proofing when slate was removed from 
the building have been catastrophic for the project and a major floor caused 
extensive damage to the third floor making it completely uninhabitable for the staff 
currently working there. Two ceilings have been damaged as well as a large amount 
of electrical equipment. The contractor has dismissed any possibility that they are 
liable for the damage so staff at Rotunda have engaged with their Insurers who will 
be pursuing costs from the contractor separately. 

  



3.11 The team have also suffered several setbacks due to specialist contractors agreeing 
to masonry work then leaving before work onsite was due to start. A third contractor 
has been engaged and this work is underway. 

 
a) Change in project timelines 

 
3.12 The delays experienced this year mean that the external refurbishment is now not 

anticipated to be complete until early October 2021. The team anticipate that this 
will not hinder their enrolment of learners as to date many of their courses continue 
to be delivered online or in other areas of the building. This extension to the delivery 
of the initial outputs exceeds the 20% threshold for Combined Authority approval. 

3.13 The Rotunda team wish to request permission to push back evidence of their local 
contribution to the end of October 2021 to align with the revised programme of 
works. Rotunda have staff focused on ongoing fund raising and are actively 
pursuing several alternative options to support the wider programme of works. 
 

 
St Helens Connectivity/Lea Green Station – (Transforming Cities) 
 

3.14 The St Helens Connectivity/Lea Green Station project has received funding from 
the Transforming Cities Fund (TCF) to deliver six pedestrian and cycle routes in 
St Helens, improved bus interchange facilities at Lea Green Station and the 
reconfiguration of Marshalls Cross Roundabout. 
 

3.15 The original award value is set at £4.89m, but since funding agreement signing, 
it has been noted that this award did not capture the full funding ask which had 
been set out in the full business case document, and which was also appraised 
as part of value for money case (£5.2m scheme costs).  

 
3.16 Following the consideration of the TCF Project Board, the sponsor has 

requested that a further £532k be awarded to the project which includes scheme 
development costs. This will take the total award value to £5.2m – the amount 
appraised as part of the business case appraisal process. 

 
 Increase in funding  

 
3.17 The project sponsor has requested an increase in award of £532k. This increase 

in costs requires the consideration and approval of the Combined Authority. The 
increase will not impact the timelines associated with this project.  

 
Cambridge Road (Skills Capital Funding)  
 

3.18 The Cambridge Road skills project is located in the Sefton area and sponsored 
Sefton Council. The original contract was to run from September 2020 to March 
2021, delivering refurbished floorspace for a range of adult learning 
opportunities.  

  



 
3.19 During the delivery phase, the project has experienced both delays in contract 

start date, further compounded by COVID 19 pandemic which resulted in a delay 
to programme which has necessitated a rephasing of activity.  

 
3.20 While the Local Growth Fund has been disbursed to the project sponsor, activity 

funded by local contribution continues on site. As a consequence, the project 
sponsor has requested an extension to the financial completion date.  

 
a) Extension to financial completion date 
 

3.21 The project is now expected to complete 30
th
 September 2021. As the extension 

to completion date is greater than 20% of the original programme length, this 
change requires the approval of the Combined Authority.  

 
 Acquisition and demolition of Land and property at Bootle Town Centre 

 
3.22 The project was awarded £998,500 in 2019 to purchase buildings and land 

holdings in Bootle Town Centre as part of the redevelopment of The Strand.  
Also included was the development of a strategic masterplan including the 
commissioning of a professional team to support preparation of the masterplan 
including the architect and property consultant. 
 

3.23 In 2020, Sefton Council was awarded a further £650,000 to demolish the 
acquisition of the properties in Phase 1 and to complete boundary treatment and 
making good external elevations. 

 
3.24 Both projects were due to be completed by 31

st
 March 2021.  The purchase of 

the buildings and demolish work was completed by the deadline.  However, the 
making good work will not be completed until June 2021 and the Masterplan has 
yet to commence. 

 
a)  Re-allocation of underspend 

 
3.25 The cost of the acquisition and demolition costs were lower than budgeted and 

Sefton Council are seeking to re-allocate the underspend of £280,072 to 
broaden the scope of the project to include consultancy support to deliver the 
Masterplan, Delivery Plan, Investment Strategy and Asset Management Review 
(within context of Masterplan Phasing).  The work will inform the capital 
investment cost of re-purposing the asset and redevelopment of the town centre.   
 
b)  Extension to project completion date 

 
3.26 Sefton Council are seeking to extend the project timeline from 31

st
 March 2021 

to 31
st
 March 2022 to complete Phase 2 and to broaden the scope of the project 

to include the appointment of a specialist transformation adviser to produce the 
Strand Masterplan, Delivery Strategy, Investment Strategy, Asset Management 
Review and Strategic Investment Case for its repurposing including identifying 
delivery model and agreeing preferred delivery approach.  

  



4. RESOURCE IMPLICATIONS 
 
4.1 Financial 

 
 If approved, Lea Green Station project will receive a further £532k from the 
Transforming Cities Fund. This will impact the amount available for wider TCF projects.  

 
4.2 Human Resources 
  
 No human resource issues are thought to arise from this paper.  
 
4.3 Physical Assets 

 
The paper proposes changes to projects which have received investment to improve a 
number of existing physical assets situated around the Liverpool City Region.  

 
4.4 Information Technology 

 
No information technology implications are thought to arise from this paper.  

 
 
5.  RISKS AND MITIGATION 
 
5.1   Members can choose to not agree to the requested changes; however, this may mean       

that project delivery of agreed outputs and outcomes may be compromised. 
 
 
6.  EQUALITY AND DIVERSITY IMPLICATIONS 
 
6.1 Equality and diversity implications are considered at project approval stage. All business 

cases have been approved by the CA with equality and diversity implications 
considered. No negative equality and diversity implications are thought to arise from this 
report.  

 
 
7.  COMMUNICATION ISSUES 
 
7.1 Appropriate liaison has occurred with relevant project sponsors before progressing 

these changes and ahead of submission of this paper.  
 
 
8.   PRIVACY IMPLICATIONS 
 
8.1 There are no privacy implications thought to be associated with this report. 
 
  
  



 
9.  CONCLUSION 
 
9.1 Members are requested to consider and agree changes to previously agreed SIF 

projects.  
 

 
 

DR AILEEN JONES 
Interim Executive Director of Strategic Commissioning and Delivery 

 
 
 
 

Contact Officer(s): 
Dan McCafferty, Head of Programme Management Office, 0151 330 4513 

 
 
 

Background Documents: 
None 


